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Siarch 21 » 1956 


Dear Allen: 

As I proaiaed at tlis lAC meeting yeeterdey» I sa etteching 
a ptelteinery end draft vereKm «f an enalyals ©f the 

much along the lines of the dlseneston at the 
meeting* The r^pid moveamnt of dally events mey» of coarse, 
overtake i^e of this .•reasoning at any time* 

I hope this will he helpful In you* preparation for brief- 
ing the liSC. 


Sincarely y<mrs, 


y, Fark Amstrong, 


end. 


Draft p^ar on the 

gwaite 4galfit£ 

(Official Ose Only) 


Hie Eonorable 

Allen W. Dulles, 

Director of Central Intelligence, 
Hashingtoa. 




2003/01/3(fflS?-^^P®(ff&J^R004200030018-6 

^ fYAnz:) 
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OBAI’T 3-20-56 


mwmwnL USE OKI.? 







«. AltiNsnaKh tlia t«xt of Knu^ehev'c a|>e«oh atill ranutos 

aa^«Mii&ed* the faster Cooscass ii^ealiea luiif WS/^int 

md ScMnmitt^ fots-t &9wnrd m oMpiiipt 

aeash tlst« of Efeftlls*« toftlli&ilitF* fSkmtly 3i0i yowra 

of 9ov£«t life lw» tiise boeo to q»««£ion. 

jb. C^iticim of Stalitk tini* f«r h«o tavolvod m cECis^E to soforote 
lito |^H9d eonOiHSt Iron bit eooioot. Zf IroKbtliov*# v^^octtd 
iadlo&Mmt is p«d>llsito4» bOwevtir» St«Xiii*s moitt will p«oi«l»l|' 
fse oatuMlgbod bj hit donsritt* 

£. the etitleitft hss h««a Icrgsly ftevsMd on th« tU offsets of one* 
miBi ToZs •• Stfttia's vtttdlUs tad •oeesstss •* mt m hstle Sooiot 
poiicist* such M faroetf iii<Iotttit li «s t ioi i » eolltetlvissti«m> !it[^ 
level of dsftnst *• til of slileh hit tnoesasott h«rs TiMifflUmod. 




s. The i^syelMlotiesl ^It to fellotsirs «t hoee md abroad craates 
additioaal diseti^liAs ptohicaia aad roqialraa daaf> fesataal ra* 
adJnstMsata* fluiro it alraad? avidsaes of ditholiaf* meattaiai^» 
esakfasioa* aaharrassRsnt* tad «agsr tear the critieitB of Stalin. 
C€eorgi«i riott art ttiii aaeo%ficat(i.> 

1^. €ritieim of |«rtt of StaZin^a farfomaact eoold tftn tb« my for 
the faeationlt^t of g^att itawsa and iwlieiaa la all lacatt af Soviat 
sad OanBuniat lift, iahahilttatian of naae Oaomtaiats raii»6 the 
liottilility that ottHtra sii#t eeeic to even old aeores. 

£. sfnee the frateat rc^ara otre eieaal? aaMotated with Stal.int they 
xm the sl4ft of hatsMI farsooally laflleated in hit nittOhas and 
emrnsms, deofite their prataand plan of halog nnder dnrsts. 

e. they have ganerally eonght to prepare the Soviet pc^nliMtioa for 
the action. 
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The 
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(1) Sbe of Stalin hA$ been eobjoet to i^tixkln^ 

process <i«rios thxaa jaaxa atm% hta <to«tli. HoViBoori 
an l«fe ss Janoof^, ^slio was Creoeed «s e 

positive systbol. 

(2) Initial trsststsnt st tbe Googress shoved sensitivit^f 
to poblic resctionsi sovsrsst critlcisn tOBfined to 
secret sssfiOQ» foUoved by closed raeetlngs of forty 
workers thxovghot^ e^mtry» prestssebly to prepare 
Party rank and fila for ptdblie Indoetrioation of 
popt^atiea. Ho disoet critlstSB of at«l.lA iws iy^ear« 
ed in the prast aibico the foagrass* bat wma of Ms 
pietoras have bean r<^oved in hbseov. 

(3) Ubathcr Krosbcbev's saerat ^eech had been plsaaed 
la advanoa is <^en to qttastion. fossibly the aixsd 
raaetioas of the dalagatas to the Initial critlotffs 
of Stalin iadaced £m^ohav to go bi^rond Ms ordinal 
latent ions . 


b. fhay i^pear to >be comtiag opoQ positive ra«ilta;ito offset Initial 
ttogativa raaotit^s. 

(l> Mtkla the USI^» eritioiaet of i^slin iriNsuld be ^»nlar 
with large grot|»s (intallectnal St eoon{»tie a»uigar8, 
professional nilitary) . 

(2> Outside the 0SSR, both the Soviet Unisn and foreign 
CooBamist parties lAamld oltiauKtoly sppesr sore re- 
potable and susqaira greater political appeal with 
seme groups. 

jg, there is no evidence to indicate that the Soviet mlere •mta 
forced to mderti^e the critloiao of Stalin baointse of Internal 
pressnras» polttltesl or sconoatie. faddadj, the fOst«Conpr«8s 
decree on oolleetive iama »Hcks an Increase la presintre on the 
peasants. 

b. Slsiilarly there is no evidsace to indicate that the Soviet mlers 
regard any fsralgn developments as compelling than to jettison 
the symbol of Statin. 
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Qffiom. vm 

- 3 - 


flBPisr t» have i>t< er»d & aoetei^totg 

4«air« to establish theitr oim Weatttj ^ a d^is^tic braale. 
vtth the past; the desire o£ some oi the aturrent rulers td fore* 
stall a future Stella hy ceasuriug the '’cult af perMuality“i 
personal aniatosity toward Stali^i potential sdios la popularity 
at horae and respectability abroad *><■ all doubtless were involved* 

b. fha attack on Stalin certainly gives the WS$M, greater freedoa 
of action to pursue Its current euf^hasls m coexistence by waking 
for an s$>paaranca of coaslsteney between its syidM»ls wstd its 
aimwed intent Iona. 

£. At the sane tinc» a nora basic consideration appear a to be present* 
If the USSR is to ba operated vlthout a Stal^* than a different 
type of general ren^onse from the population is rofoirad* Shder 
&m'mm rule, those beloif are espeoted siafly to obey} they lack 
any feeling of participation and are fearfhl ef taking rci|»onsi- 
bility* If the political and eeenomic machinery is to be ravttal* 
Izad, than there is a sssd for the lower ranks to acespt respCRasi- 
bility and take inttiattve in the economic tasks abmad. fhe 
oriticisEt of Stalin woidd aerva to check the farty and population 
into an awarenese that a naw raaponae is eatpactad. 

Before the criticism of Stalin* his successors have been moving 
in thic direction, iritheut diluting their monopoly of political 
power* they have sought to decentral lee smae governmental aad 
economic ftractions, brought the police under Varty control* 
stressed the need for legality to dkalnlsh the threat of arbitrary 
coareien* and In general brought alwut a redta:tl«m in the atauja- 
phere of tension of ftalln*s time. 
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